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external auditor is credible, competent

external auditor to ensure that the latter is credible,

Recommended CG Practice/Policy. C"f’gﬁﬁ;ﬁm Additional Information Explanation

“1. Audit Committee has a robust process
for approving and recommending the As the New Manual on Corporate Governance, found in
appointment, reappointment, removal, www.acr.com.ph/corp governance.php, 9.1, first sentence
and fees of the external auditors.” states: “The Audit Committee shall have a robust process

“2. The appointment, reappointment, Compliant for approving and recommending the appointment,
removal, and fees of the external auditor reappointment, removal, and the fees of the external
1s recommended by the Audit auditor, subject to Board approval and shareholders’
Committee, approved by the Board and ratification.”
ratified by the shareholders.”

. . As the New Manual on Corporate Governance, found in

% For remt;val akthe lc xtemhal adifor. fhe www.acr.com.ph/co oxfgmance. hp, 9.1, second
E:zﬁ)zsed()rz[fl:z;ﬁ;:ﬁg i}rlz Ziklic sl sentence states: “The reasons for removal or change of
gl s anrpatiy wehee 4l P P extemal auditor shall be disclosed to the reglﬂa.tors and the
il o diselosding ppbhc through the Company website and required

' disclosures.”

Supplement to Recommendation 9.1

“1. Company has a policy of rotating the e The Company’s external auditor has a policy of rotating,
lead audit partner every five years.” and does rotate, the lead audit partner every five years.

Recommendation 9.2

L “:Ejili gzzxz:z,gr:ﬁgizgﬁxf}?i?g) fis set forth in the New Manual on Corporate Governance,

A S N, in www.acr.co.m.ph{co;p governance.php, 9.2 (a) through
asfsessmg tl b gn 7 2 (), “The Audit Committee charter shall include the
b au@tors, (1) ERElgiaite Committee’s responsibility on: (a) assessing the integrity
effecpve GUEiSIENE 10 rev.iew,and and independence of external auditors; (b) exercising
moios e Esl guch_tgr Compliant effective oversight to review and monitor the external
mdep.e{ldence M?d ob}ecﬁy’lty; A (111) auditor’s independence and objectivity; (c) the effectiveness
EREEEINAS effsctive 0v§r51ght i of the audit process, taking into consideration relevant
Zﬁgjinpi?;g:sttkeiizgllt‘:réeo;ss;)dfe::l;;on Phj]ipp.ine.professional am}l regulatory requ.irer.ncﬂ,ts; and
relevant Phi}iijpine professional and (cl). reviewing and monitoring the external aut_htor s
sopnilatory sequitements.” suitability and effectiveness on an annual basis.

«y Audit Committee Charter contains the f%s set forth in the New Manual on Corporate Gov&zfnance,
Committee’s responsibility on reviewing N WMMM’ 5.2 (d).’ T,he
and monitoring the external auditor’s Compliant s, C.o @ttee chattes sha]l glclude ths C_om_ﬂuttee :

itabilitv and offecti | respons:bﬂity on: ... (d)_r'ewewmg and monitoring the
suita . tyauid EriccHyensss boiananma external auditor’s suitability and effectiveness on an annual
basis. Hiisis,

Supplement to Recommendation 9.2

“1. Audit Committee ensures that the it Annually, the Audit Committee conducts meetings with the
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Program conducted by the SEC’s Office
of the General Accountant (OGA).”

conducted by the SEC’s OGA.

. ; : : ; Compliant/Non RO fie :
Recommended CG Practice/Policy i Additional Information : Explanation
and has the ability to understand competent and has the ability to understand complex
complex related party transactions, its related party transactions, its counterparties, and valuations
counterparties, and valuations of such of such transactions.
transactions.”
T . Annually, thfe Audlt.Comn'f.lttee conducts meetings with the
extesal Fuditer has idequits qualiny Epmpliast external auditor during which the latter demonstrates to the
- 9 Audit Committee that the external auditor has adequate
control procedures. :
quality control procedures.
Recommendation 9.3
. oy lsaleges e Aatite 6f o {is set forth in the New Manual on Corporate Governance,
: - . in www.acr.com.ph/corp governance.php, 9.3, first
audit services performed by its external ; “ :
R Compliant sentence, “The Company shall disclose the nature of non-
auditor in the Annual Report to deal ;s : } N
. . : : 5 audit services performed by its external auditor in the
with the potential conflict of interest. : ; : z s
annual report to deal with the potential conflict of interest.
“2. Audit Committee stays alert for any As set forth in the New Manual on Corporate Governance,
potential conflict of interest situations, in www.acr.com.ph/corp governance.php, 9.3, second
given the guidelines or policies on non- el By sentence, “The Audit Committee shall be alert for any
audit services, which could be viewed as omp potential conflict of interest situations and follow guidelines
impairing the external auditor’s or policies on non-audit services that could impair the
objectivity.” external auditor’s objectivity.”
Supplement to Recommendation 9.3
“1. Fees paid for non-audit services do not Fees paid by the Company to its external auditor for non-
outweigh the fees paid for audit Compliant audit services, if any, do not outweigh the fees paid for
services.” audit services
Additional Recommendation to Principle 9
“1. Company’s external auditor is duly As set forth in the SEC site www.sec.gov.ph, the
accredited by the SEC under Group A Compliant Company’s external auditor is duly accredited by the SEC
category.” under Group A category.
“2. Company’s external auditor agreed to be
subjected to the SEC Oversight Company’s external auditor has advised that they had
Assurance Review (SOAR) Inspection Compliant agreed to be subjected to the SOAR Inspection Program

“Principle 10: The company should ensure that material and reportable non-financial and sustainability issues ate disclosed.”

Recommendation 10.1

“1. Board has a clear and focused policy on
the disclosure of non-financial
information, with emphasis on the
management of economic,
environmental, social and governance

Compliant

As set forth in the New Manual on Corporate Governance,

in www.acr.com.ph/corp governance.php, 10.1, “The

Boatd shall formulate and implement a clear and focused
policy on the disclosure of non-financial information, with
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Recommended CG Practice/Policy S

Compliant/Non

Additional Information

Explanation

(EESG) issues of its business, which
underpin sustamnability.”

emphasis on the management of economic, environmental,
social and governance issues of its business.”

“2. Company adopts a globally recognized
standard/ framewotk in reporting Compliant
sustainability and non-financial issues.”

Through its external auditor, and consultants, the Company
adopted a globally recognized standard in reporting

sustainability and non-financial issues

“Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is crucial for informed

decision-making by investors, stakeholders and other interested users.”

Recommendation 11.1

“1. Company has media and analysts’
briefings as channels of communication
to ensure the timely and accurate
dissemination of public, material and
relevant information to its shareholders
and other investors.”

Compliant

The Company holds media and analysts’ briefings, which
could serve as channels of communication that ensure the
timely and accurate dissemination of public, material and
relevant information to its shareholders and other
investors.

Supplement to Principal 11

Company has a website disclosing up-to-
date information on the following: (a)
Financial statements/reports (latest
quarterly); (b) Materials provided in briefings
to analysts and media; (c) Downloadable Compliant
annual report; (d) Notice of ASM and/or
SSM; (e) Minutes of ASM and/or SSM; and
(f) Company’s Articles of Incorporation and
By-Laws

As set forth in the Company’s website, www.acr.com.ph,
the same discloses up-to-date information on the
Company’s (a) Financial statements/reports (latest
quartetly); (b) Materials provided in briefings to analysts
and media; (c) Downloadable annual report; (d) Notice of
ASM; (e) Minutes of ASM; (f) Articles of Incorporation
and By-Laws.

Additional Recommendation to Principle 11

“1. Company complies with SEC-prescribed

; Compliant
website template.” I

As demonstrated by the Company’s website,
www.acr.com.ph, the Company complies with SEC-
prescribed website template.

Internal Control System and Risk Management Framework

“Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and effective internal control system and enterprise

risk management framework.”

Recommendation 12.1

“1. Company has an adequate and effective
internal control system in the conduct of
its business.”

? li
“2. Company has an adequate and effective Compliant

enterprise risk management framework
in the conduct of its business.”

As set forth in the New Manual on Corporate Governance,
in www.acr.com.ph/corp governance.php, 12.1, “The
Board, taking into account the Company’s size, risk profile
and complexity of operations, may establish an adequate
and effective Internal control system and an ERM
framework in the conduct of the Company’s business.”

Supplement to Recommendation 12.1
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Hecow meadediGC Brachics [Rolioy C"_@g‘;‘;&ﬂ“ A diitonslTnformation' el sion
“1. Company has a formal comprehensive
enterprise-wide compliance program The Company has a formal comprehensive enterprise-wide
covering compliance with laws and compliance program covering compliance with laws and
relevant regulations that is annually relevant regulations in the form of an internal audit, the
reviewed. The program includes Compliant activities for which is annually reviewed. The program
appropriate training and awareness includes appropriate training and awareness initiatives to
initiatives to facilitate understanding, facilitate understanding, acceptance and compliance with
acceptance and compliance with the said the said issuances.
issuances.”
Recommendation 12.2
o4, Uiy hess pemanmmesspeseessin The Company engages the I'T specialists to perform
T sves inelndmy dismpion, sbe ovcmtch _functlons over the IT systems of l'hf-: Company
security, and disaster recovery, to ensure Compliant agd its affiliates for any d]smpno.n,.cyber secuity, #nd
g a]l‘key ciksareitontified. wanaged d‘lsaster recovery, and these specialists ensure that all }gey
17 : risks are identified, managed and reported to the Chairman
and reported to the board. o F gnil B s B,
Recommendation 12.3
1. (éompa_ny h(a:s&quahﬁgd CéugfyAhumt C i The Board appointed Mr. Alexis B. Dela Cuesta as the
Bz:(r::tive (CAE) appalated by e e Company’s Internal Auditor, who shall also act as its CAE.
O, (AT overseemlis venpomalblefor e f{s set forth in the New Manual on Corporate Governance,
. . ity of the oreanization . in W\vw.acr.(:(.)m.p_h[cogp. governance.php, 12.1.'0, the CAE
EZi?d?iaLhijtacuv;q © that i gt d, Compliant oversees and is responsible for the Company’s internal
n8 [PRERE R dou fource audit activity, including — if any - that portion that is
‘o wthed iy meceles prowiicl. outsourced to a third party service provider.”
“3. In case of a fully outsourced internal A fesith e M Masial 60,/ G
wedliasiivliy saplieddiependint As set forth in the New Manual on Corporate o‘jremance,
. : in www.acr.com.ph/corp governance.php, 12.3, “In case
executive or senior r;anagement bili Compliant of a fully outsourced internal audit activity, senior
If)ersonnel * asmgi}leln B responsci v management personnel should be responsible for managing
for managing the_ _ ))r’outsource the said activity.”
internal audit activity.
Recommendation 12.4
As set forth in the New Manual on Corporate Governance,
“1. Company has a separate risk in www.acr.com.ph/corp_governance.php, 12.4, “Subject
management function to identify, assess Compliant to its size, risk profile and complexity of operations, the

and monitor key risk exposures.”

Board may establish a separate risk management function
to identify, assess and monitor key risk exposures”.

Supplement to Recommendation 12.4
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, _ S Compliant/Non N SR LR :
Recommended CG Practice/Policy e Additional Information Explanation
If, in the Board’s view, certain risks need to be evaluated
“1. Company seeks external technical and then managed by specialists, the Company will seek
support in risk management when such Compliant external technical support in risk identification and
competence is not available internally.” management when such competence is not available
internally.
Recommendation 12.5
“1. In managing the company’s Risk ;
As set forth in the New Manual on Corporate Governance,
Management System, the company has a : h ho. 12.5. “Subs
Chief Risk Officer (CRO), who is the in www.acr.com.ph/corp_governance.php, 12.5, “Subject
) : . to its size, tisk profile and complexity of operations, the
ultimate champion of Enterprise Risk : . . S :
. n» Compliant Board, in managing the Company’s risks, may appoint a
Management (ERM). i o . . .
= : chief risk officer, who is the ultimate champion of ERM
2. CRO has adequate authority, stature, .
. and has adequate authority, stature, resources and support
resources and suppozt to fulfill his/her - i
—— to fulfill his/her responsibilities
responsibilities.
Additional Recommendation to Principle 12
“1. Company’s Chief Executive Officer and Subject to its size, risk profile and complexity of operations,
Chief Audit Executive attest in writing, the Company’s Chief Executive Officer and Chief Audit
at least annually, that a sound internal Compliant Executive could attest in writing, at least annually, that a

audit, control and compliance system is
in place and working effectively.”

sound internal audit, control and compliance system is in
place and working effectively.

Cultivating a Synergic Relationship with Shareholders

“Principle 13: The company should treat all shareholders fairly and

equitably, and also recognize, protect and facilitate the exercise of their rights.”

Recommendation 13.1

“1. Board ensures that basic shareholder

As set forth in the New Manual on Corporate Governance,

rights are disclosed in the Manual on Compliant in www.acr.com.ph/corp governance.php, the Company
Corporate Governance.” discloses the rights of its shareholders.
2 Eo;il:d e:ns:jlireslthas1 ba51tch sharcholdci’rs T As set forth in the Company’s website, www.acr.com.ph,
Euts arf RGN ORI PRty s the Company discloses the rights of its shareholders.
website.
Supplement to Recommendation 13.1
1. Company’s co,r’nmon share has one vote Crapiiat
for one share.
“2. Board ensures that all shareholders of This is provided for by the Revised Corporation Code, and
the same class are treated equally with : the Company’s articles of incorporation, as amended,

. . . Compliant ; )
respect to voting rights, subscription found in www.acr.com.ph/, and the Company complies
rights and transfer rights.” with the law, and its own articles.

“3. Board has an effective, secure, and ;
: . > Compliant
efficient voting system.
“4. Board has an effective shareholder . The Board has an effective shareholder voting mechanisms
Compliant

voting mechanisms such as

by complying with the Revised Corporation Code, and
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academic qualifications, date of first
appointment, experience, and
directorships in other listed
companies)

Form 20-IS, and is therefore accompanied by the following
information: (a) the profiles of Directors; (b) the Auditors
seeking re-appointment; and (c) the proxy documents.

: 3 S Compliant/Non gl s g
Recommended CG Practice/Policy ol Additional Information Explanation
supermajority or “majority of minority” other applicable laws in found in www.sec.gov.ph/laws-
requitements to protect minority rules-and-regulations/legislation/.
shareholders against actions of
controlling shareholders.”
«5 Board allows shareholders to call a As set forth in the Revised Corporation Code, if ever duly
- " ; ; and timely requested to do so, the Board would allow
special shareholders’ meeting and submit ; . > -
g 5 Compliant shareholders to call a special shareholders’ meeting and
a proposal for consideration or agenda . . ; -
. . S submit a proposal for consideration or an agenda item at
item at the AGM or special meeting. . )
the annual or special meeting.
As found in the disclosures and filings in
“6. Board clearly articulates and enforces www.acr.com.ph/, at the annual meeting of the
policies with respect to treatment of Compliant shareholders, or in dialogues with the shareholders, the
minority shareholders.” Board clearly articulates and enforces policies with respect
to treatment of minority shareholders.
As found in the disclosures and filings in
“7. Company has a transparent and specific T —_ www.acr.com.ph/, the Company has a transparent and
dividend policy.” P specific dividend policy, which it disclosed to the public via
its website.
Optional Recommendation 13.1
w . . As found in the disclosures and filings in
1. Company appoints an independent party ;
. . www.acr.com.ph/, when necessary, the Company appoints
to count and/or validate the votes at the Compliant ; :
\ | Shareholders’ Meeting.” an independent party to count and validate the votes at the
SOTTRIRL TR RRSRERE Annual Shareholders’ Meeting.
Recommendation 13.2
“1. Board encourages active shareholder
participation by sending the Notice of As set forth in www.acr.com.ph/disclosure.php, the
Annual and Special Shareholders’ Copiliil Company disclosed the date of the annual shareholders’
Meeting with sufficient and relevant pmpian meeting on March 24%, and therefore notified the
information at least 28 days before the shareholders of such a meeting, as early as April 2204,
meeting.”
Supplement to Recommendation 13.2
“1. Company’s Notice of Annual
Stockholders” Meeting contains the As set forth in the documents found in
following information: www.acr.com.ph/disclosure.php, the Company’s Notice of
a. The profiles of directors (i.c., age, Cosglisnt the Annual Stockholders’ Meeting is contained in its SEC
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“2. The alternative dispute mechanism 1s
included in the company’s Manual on
Corporate Governance.”

the shareholder nominating one (1) arbitrator and the
Company nominating another arbitrator. The two (2)
arbitrators so chosen shall nominate a third arbitrator who
shall serve as the presiding arbitrator. If either side fails to
appoint an arbitrator or the two atbitrators appointed by
the parties fail to agree on the choice of a presiding
arbitrator, the chairman of the PDRCI shall make such

Recommended CG Practice/Policy Cﬁg‘;ﬁ‘:ﬁ"“ Additional Information Explanation
b. Auditors secking appointment/re-
appointment
c. Proxy documents.”
Optional Recommendation 13.2
" . . As set forth in the documents found in
1. Company provides rationale for the : ; :
agenda items for the annual stockholders Compliant sww.act.com.ph/disclosure.php, the Company’s Notice of
. the Annual Stockholders” Meeting provides rationale for
meeting: the agenda items for the said meetin
e agenda items for the said meeting.
Recommendation 13.3
“1. Board encourages active shareholder As found in the disclosures and filings in
participation by making the result of the www.acr.com.ph/, the Company makes the result of the
votes taken during the most recent Compliant votes taken during the most recent Annual or Special
Annual or Special Shareholders” Meeting Shareholders’ Meeting publicly available not later than the
publicly available the next working day.” next working day.
“2. Minutes of the Annual and Special As found in the disclosures and filings in
Shareholders’ Meetings were available on www.acr.com.ph/, the Company makes the approved
the company website within five Compliant minutes of the annual meeting available on the Company’s
business days from the end of the website within five business days from the end of the
meeting.” meeting.
Supplement to Recommendation 13.3
“1. Board ensures the attendance of the As found in the disclosures and filings in
external auditor and other relevant Compliant www.act.com.ph/, the Board invites the Company’s
individuals to answer shareholders P external auditors to annual shareholders’ meeting, and they
questions during the ASM and SSM.” regularly attend.
Recommendation 13.4
“1. Board makes available, at the option of a As set forth in the New Manual on Corporate Governance,
shareholder, an alternative dispute 13.3, “At the shareholder’s option, the shareholder may
mechanism to resolve intra-corporate refer his/her dispute with the Company to arbitration in
disputes in an amicable and effective Makati City in accordance with the arbitration rules of the
manner.” Philippine Dispute Resolution Center, Inc. (“PDRCI”) in
force at the time such arbitration is commenced. The
; arbitral tribunal shall consist of three (3) arbitrators, with
Compliant
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Recommended CG Practice/Policy

Compliant/Non
-Compliant

Additional Information

Explanation

appointments(s). The language of the arbitration
proceedings shall be English.

Recommendation 13.5

“1. Board establishes an Investor Relations
Office (IRO) to ensure constant
engagement with its shareholders.”

As set forth in the New Manual on Corporate Governance,

in www.acr.com.ph/corp governance.php, 13.4, “Subject

to the Company’s size, risk profile and complexity of

Compliant . A . ;
“ . , operations, the Board may appoint an investor relations
2. IRO is present at every shareholder’s e s
i officer to constantly engage with its shareholders who
meeting. ; -
should be present at every shareholders’ meeting.
Supplemental Recommendation to Principle 13
“1. Board avoids anti-takeover measures ot i -
o : The Company has no anti-takeover measures or similar
similar devices that may entrench . . . }
Compliant devices that entrench ineffective management, or the

ineffective management or the existing
controlling shareholder group.”

existing controlling shareholder group.

“2. Company has at least thirty percent
(30%) public float to increase liquidity in
the market.”

Non-compliant

The Company complies with the regulations imposing a
minimum public float, which has not yet reached 30%.
Nonetheless, the Company is committed to Principle 13,
which is still being achieved even if the float is within the
percentage of current regulations but below 30%.

Optional Principle 13

“1. Company has policies and practices to
encourage shareholders to engage with
the company beyond the Annual
Stockholders” Meeting.”

Compliant

The Company has policies and practices to encourage
shareholders to engage with the Company beyond the
Annual Stockholders” Meeting as set forth in found in its
Investors Relations Program in

www.acr.com.ph/investors_rel program ph.

Duties to Shareholders

“Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be

at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of their rights.”

respected. Where stakeholders’ rights and/or interests are

Recommendation 14.1

“1. Board identifies the company’s various
stakeholders and promotes cooperation

As set forth in the New Manual on Corporate Governance,

i www.acr.com.ph/corp governance.php, 14.1,

“Subject to the Company’s size, risk profile and

betwf:en themand hesompaagn Conyglaat complexity of operations, the Board shall identify the
creating wealth, growth and C K : siakabald d ik
s T ompany s various stakeholders and cooperate with them
s to create wealth, growth and sustainability.
Recommendation 14.2
“1. Boatd establishes clear policies and As set forth in the New Manual on Corporate Governance,
programs to provide a mechanism on . in www.acr.com.ph/corp governance.php, 14.2, “Subject
Compliant

the fair treatment and protection of
stakeholders.”

to the Company’s size, risk profile and complexity of
operations, the Board shall establish clear policies and
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Recommended CG Practice/Policy

Compliant/Non
-Compliant

Additional Information |

Explanation

programs to provide a mechanism on the fair treatment
and protection of Stakeholders.”

Recommendation 14.3

“

Board adopts a transparent framework
and process that allow stakeholders to

As set forth in the New Manual on Corporate Governance,

in www.acr.com.ph/corp governance.php, 14.3, “The

rights.”

communicate with the company and to Compliant Board hereby adopts a transparent framework and process
obtain redress for the violation of their to allow Stakeholders to communicate with the Company
rights.” and to obtain redress for the violation of their rights.”
Supplement to Recommendation 14.3
As set forth in the New Manual on Corporate Governance,
13.3, “At the shareholder’s option, the shareholder may
refer his/her dispute with the Company to arbitration in
Makati City in accordance with the arbitration rules of the
Philippine Dispute Resolution Center, Inc. (“PDRCI”) in
#f, Gonpanyestiblishes s alterradie forge at the time such arbi.tration 1s commen_ced. The_
Jisout Tuti <t at arbitral tribunal sha]lAcon_slst of three (3) arbitrators, with
e iy . the shareholder nominating one (1) arbitrator and the
s ani .d.lfferenc.es Wlth key Comphiant Company nominating another arbitrator. The two (2)
SmkEh.O.lders b settleﬁl nafaivend arbitrators so chosen shall nominate a third arbitrator who
eegEtifions masact: shall serve as the presiding arbitrator. If either side fails to
appoint an arbitrator or the two arbitrators appointed by
the parties fail to agree on the choice of a presiding
arbitrator, the chairman of the PDRCI shall make such
appointments(s). The language of the arbitration
proceedings shall be English. *
Additional Recommendation to Principle 14
“]. Company does not seek any exemption
from &.le apphcaAuon ofa lgw, flsar The Company does not seek any exemption from the
fepiliting especially When et 14 application of a law, rule or regulation. If it does seek an
o TEan : exemption from corporate governance recommendation,
z?cer?pnonhwas sougl;t, the ;omgany Campham the Company discloses the reason for such action, and
Wl:]ci Z:e;rzsz::sa;?z S;:;Ei 536;50;;;; presents — if applicable - the specific steps to .ﬁna]ly comply
valket s Busallycomiplyorith the with the corporate governance recommendation.
applicable law, rule or regulation.”
“2. Company respects intellectual property orphunt Since the laws protect intellectual property rights, the

Company respects such intellectual property rights.

“ Principle 15: A mechanism for employee patticipation should be developed to create a symbiotic environment, realize the company’s goals and participate in its corporate governance
pbs
processes.

Recommendation 15.1

I
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to freely communicate their concerns

framework for whistleblowing that allows employees to

Recommended CG Practice/Policy Cozg]z;;ﬂ = Additional Information Explanation

« . -, As set forth in the New Manual on Corporate Governance,

LR epablisthes pulicies, progrussm 15.1, “Subject to the Company’s size, ;F;k profile and
prgcedures ngt encourage erpplqyees 1o . complexity of operations, the Board shall establish policies,
actively participate in the realization of Compliant
the company’s goals and in its programs anld.procAedures tha‘t encourage employees fo

z actively participate in the realization of the Company’s
governance. goals and in its governance.”

Supplement to Recommendation 15.1

As set forth in the New Manual on Corporate Governance,

“1. Company has a reward/compensation 15.1, “Subject to the Company’s size, risk profile, and
policy that accounts for the performance Comiliamt complexity of operations, the Board will formulate a
of the company beyond short-term P reward/compensation policy that accounts for the
financial measures.” performance of the company beyond short-term financial

measures.”

B ik HaleRs i peiiesen The Comp.fmy’s policies a.nd practices on hca‘lth, safety and

: : welfare of its employees, if any, are set forth in
BEat, safe’t,y sniL ke oLk Compidat www.acr.com.ph/company policy.php, in the Health,
Sigplagess Safety and Welfare policy.

“3. Company has policies and practices on As set forth in the documents in forth in www.act.com.ph,
training and development of its Compliant the Company has policies and practices on training and
employees.” development of its employees, if any.

Recommendation 15.2

"t Boaird st thertome a\.nd milkesa s_tand The Board adopted an anti-corruption policy and program
e A by adoptmg e Compliant in its Code of Business Conduct and Ethics, thereby setting
anti-sortuption palicy and prograntin fts the tone and making a stand against corrupt practices.
Code of Conduct.”

Through the Group’s Human Resources Department, the

“2. Board disseminates the policy and Board disseminates its Code of Business Conduct and
program to employees across the bl Ethics, in www.acr.com.ph/code business conduct. php,
organization through trainings to embed P to employees of the Group through training sessions to
them in the company’s culture.” embed the same in the culture of the employees of the

Group and, if any, of the Company.

Supplement to Recommendation 15.2

“1. Company has clear and stringent The Company has clear and stringent policies and
policies and procedures on curbing and Crdinlan procedures, set forth in w
penalizing employee involvement in P _policy.php, on curbing and penalizing employee involved
offering, paying and receiving bribes.” in offering, paying and receiving bribes.

Recommendation 15.3

“1. Board establishes a suitable framework As set forth in www.acr.com.ph/company policy.php,
for whistleblowing that allows employees Comphant Whistle Blowing policy, the Board established a suitable
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framework.”

whistleblowing framework.

3 . Compliant/Non e ; e ek
Recommended CG Practice/Policy o alanc Additional Information | Explanation
about illegal or unethical practices, freely communicate their concerns about illegal or unethical
without fear of retaliation.” practices, without fear of retaliation.
“2. Board establishes a suitable framework . .
farowhistlsblowing that allaws erployses As set forth in www.acr.com.ph/company policy.php,
. . . Whistle Blowing policy, the Board established a suitable
to have direct access to an independent Compliant . .
. framework for whistleblowing that allows employees to
member of the Board or a unit created . .
. . si have direct access to an independent member of the Board
to handle whistleblowing concerns. : . .
= . or a unit created to handle whistleblowing concerns, and
3. Board supervises and ensures the ‘
. . . supervises and ensures the enforcement of the
enforcement of the whistleblowing Compliant

“Principle 16: The company should be socially responsible in all it
stakeholders in a positive and progressive manner that is fully sup

portive of its comprehensive and balanced development.”

s dealings with the communities where it operates. It should ensure that its interactions serve its environment and

Recommendation 16.1

ETH

Company recognizes and places
importance on the interdependence
between business and society, and
promotes a mutually benefictal

As set forth in the New Manual on Corporate Governance,
16.1, “The Company recognizes the interdependence of

it operates.”

. . Compliant business and society, and promotes a mutually beneficial
relationship that allows the company to . . . :
. . . L relationship that allows the Company to grow its business
grow its business, while contributing to . g T
, . while contributing to the advancement of society.
the advancement of the society where it
operates.”
Optional Principle 16
The Company ensures that its value chain is
“1. Company ensures that its value chain is envitonmentally friendly or is consistent with promoting
environmentally friendly or is consistent e sustainable development by requiring its operating
with promoting sustainable P subsidiaries to comply with all requirements imposed by the
development.” Department of Environment and Natural Resources,
and/or Environment Impact permits.
The Company’s operating subsidiaries exert efforts to
« . interact positively with the communities in which they
2. Compiny conii et 1 Riatan: operate by carrying out the Company’s Corporate Social
positively with the communities in which Compliant P Y

Responsibility programs in such communities through the
Alcantara Foundation, as found in

www.acr.com.ph/investor sub _b.php.

31




Alsons Consolidated Resources, Inc. — Integrated Annual Corporate Governance Report

PARAIAQUE CITY MAY 10 un

(09—

Nicasio I. Alcantara Ana Maria A. igbak-Lim
Chairman of the Board, President, and Chief Corporate Secretaty
Executive Officer

Ja . Gghino, Jr. Thomas G. Aﬁino

Independent Director Independent Director
| PARARAQUE CITY
SUBSCRIBED AND SWORN to before me on this MAY 16 200 at Makati City, affiants having exhibited to me competent evidence of their respective
identity consisting of the following, with their respective photograph and signature.
Name ID Type &/or Ne Issuer Name ID Type &/or Ne° Issuer
Nicasio I. Alcantara Passport N° P9170862B ~ DFA Manila/3-15-2022 Jose Ben R. Laraya TIN 1379810006 BIR
Jacinto C. Gavino, Jr. TIN 123-104-984 BIR Ana Maria A. Katigbak-Lim  Passport No. P7145377B DFA Manila/7-7-2021
Thomas G. Aquino TIN 121905565 BIR Jonathan F. Jimenez TIN 154892623 BIR
NN
SSONILLAAM,
Doc. No. 217 E ?”.--"""""'--f’r;'n
oc. No. ;g Y
PeNo €1: 737 (0TAn, %) P WV
BookNo. 1% £=i {37 ATTY. VILMA HILDA VILLANUEVA-FABELLA
Series of 2023 ’; 21 “ugu) ™ -"_E; NOTARY FUBLIC
' 47, Sz Until December 31, 2024
W .. G\* 7 IBP No. 272742/1-05-2023/PPLM
l.;\?,eq &AQUE N PTR No. 3180126/1-09-2023/Paraiaque
N Roll No. 41901

Not. Com. No. 119-2023/1-09-2023
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